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2025 CoC Coordinated Access System  

Committee (CASC) Work Plan - Every Other Month 
 

 

Month 
 

Activities 

 
January 2025 

● CASC Membership: Revisit CASC Target Recruitment  
● Q1 Review of 2025 CASC Workplan 

● CAS Assessor Training Re-Launch 

• Case Conferencing Tools 
● CAS Evaluation Working Group Recruitment Update 
● CoC Annual Meeting Discussion (CAS)  

• Provider Barriers & Solutions 

● Action Items from November 2024 Meeting 
 

February 2025 
● 2024 Accomplishments & 2025 Goals – Chairs to Present 

to CoC Board in Q1 2025  
● CAS in Focus: Families 
● CAS Housing Update 
● Language Accessibility 
● Transitional Age Youth (TAY) Phone App Update  
● Extremely Vulnerable Households (EVH) Update 
● Action Items from January 2025 Meeting 

 
March 2025 

● Coordinated Access Survivor System Updates  
● FY2024 NOFO Debrief Update 
● CalAIM Enhanced Care Management (ECM) / Community 

Supports (CS) Referral Process    
● CAS Evaluation Scope Approval 
● Action Items from February 2025 Meeting 

April 2025 No Meeting 

May 2025 ● CASC Membership: Revisit Target Recruitment 

● Q2 Review of 2025 CASC Workplan 

● CAS Evaluation Scope Approval 

● Case Conferencing Update 

● Physical Access Points RFQ 

● CAS Quarterly Review 

● Housing Problem Solving Updates 

● CAS in Focus: Transitional Age Youth (TAY) 
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● CAS TAY Referral & Case Conferencing Process 

● Action Items from March 2025 Meeting 

June 2025 No Meeting 

July 2025 ● CAS in Focus: Extremely Vulnerable Households 

● CAS Housing Updates 

● California Advancing and Innovating Medi-Cal (CalAIM) 
CAS Referrals & Housing and Disability Advocacy Program 
(HDAP) Review 

● CalAIM Enhanced Care Management (ECM) / Community 
Supports (CS) Referral Process 

● Action Items from May 2025 Meeting 

August 2025 No Meeting 

September 2025 In-person 
● Q2 CAS Monitoring Reports 
● CAS in Focus: Veterans 

● California Advancing and Innovating Medi-Cal (CalAIM) 
CAS Referrals & Housing and Disability Advocacy Program 
(HDAP) Review 

● CalAIM Enhanced Care Management (ECM) / Community 
Supports (CS) Referral Process 

● Regionally Coordinated Homelessness Action Plan 
(RCHAP) in Review 

● Action Items from July 2025 Meeting 
October 2025 No Meeting 

November 2025 ● CAS in Focus: Seniors 
● CASC Membership: Revisit Target Recruitment 
● 2026 PIT Count Preparations Update 

● CAS Quarterly Review 

● Q4 Review of 2025 CASC Workplan 

● Review Draft 2026 CASC Work Plan 

● 2026 PIT Count Preparations Update 

● Additional Review & Approve 2026 CASC Work Plan 

● Action Items from September 2025 Meeting 

December 2025 No Meeting 
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Additional Activities for 2025-2026: 

• CAS Core Services Update  

• CAS Annual Report 

• Rehousing Inventory & Coordination  

• Prevention Framework 

• Resident Services 
 

 


