Sacramento Continuum of Care (CoC)
Point-In-Time Count (PITC) Committee Meeting Agenda
Thursday, July 17, 2025 | 9:00 am to 10:30 am

Zoom Meeting | Meeting ID: 843 2786 8631 | Passcode: 797272

Dial by your location: +1 669 900 9128 US (Sacramento)

Agenda ltem Time Item Type

Presenter(s):

l. Introductions &
Welcome New CoC
PITC Members:

¢ Ariyana Constancio

e Arturo Baiocchi

e Daniel Lizama

¢ Richard Barton

e Tahra Thomas

Supporting Material:
e CoC PITC Roster

Cynthia Hunt,
PITC Co-Chair

9:00 AM
(20 minutes)

Informational

Il. Announcements
(Upcoming Events &
Recent Actions)

SSF Staff Updates:

e Data Dashboard

e Youth Action Board
(YAB) Request for
Proposals (RFP)

Zachary Basler,
PITC Co-Chair,
PITC Co-Chairs,
PITC Members,
SSF Staff, & Guests

9:20 AM
(10 minutes)

Informational

lll. Approval of 4/17/25
Meeting Minutes

Reminder: the May &
June 2025 CoC PITC
meetings were skipped.

Kristy Smith,
PITC Co-Chair

9:30 AM
(5 minutes)

Action
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Supporting Material:
e 4/17/25 Meeting
Minutes

IV. 2026 PIT Count

Planning Updates:

A. Volunteer Manual
Updates

B. SSF Documentation &
Process Map Efforts

C. PIT Consultant
Contract Update

2026 PIT Count Tentative
Dates: Monday 1/26 &
Tuesday 1/27

Jesse Archer,
SSF CoC Program
Manager

Kathreen Daria,
SSF Capacity Building
& Training Manager

Aziz Bilotta-Connors,
SSF Data & Analytics
Manager

9:35 AM
(25 minutes)

Informational &
Discussion

V. Conclusion:
Questions & Comments

Open to All

10:00 AM
(5 minutes)

Discussion

VI. Meeting Adjourned

The next PIT Count Committee Meeting is Thursday, Aug. 21, at 9:00 AM.

2025 CoC PITC Meetings: Feb 20 | Apr 17 | Jun 19 | Jul 17 | Aug 21 | Sept 18 |
Oct 16 | Nov 20 | Dec 18

For PIT relevant questions, please email sacpitcount@sacstepsforward.org
For CoC related questions, please email cocboard@sacstepsforward.org
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